ARGYLL AND BUTE COUNCIL BUTE & COWAL
AREA COMMITTEE

CUSTOMER SERVICES 2 JUNE 2015

AREA SCORECARD FQ4 2014-15

1 Background

1.1 This paper presents the Area Scorecard, with exceptional performance
for financial quarter 4 of 2014-15 (January — March 2015). Where
commentary has been entered in Pyramid, it is included here.

2 Recommendations
2.1 It is recommended that the Area Committee notes the exceptional
performance presented on the Scorecard.

Douglas Hendry
Executive Director, Customer Services

Jane Fowler
Head of Improvement & HR

For further information, please contact:

David Clements

Improvement and Organisational Development Programme Manager
(Planning and Performance Management)

01465 604205
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COLINCTL

Environment Tang=t Bole & Gl Cowrcf
Car Parking income to date - B&C £121.285 ES7eM A ¥ £ 883,008
Dog fouling - number of complaints BRC 27 41+ 147
Dog fouling - number of fines sswed B&C 2 LR g
LEAMS - BB.LC Cowal 73 e 3 &

LEAMS - BEL Buts 71 G au

Mo of Complznts ref Waste Collection - B&C
e
Mo of Complaints ref Waste Collection - BAC

Cowinl

Economy Targ=l Bulm mned Cowve Councy

% of Pre-App Enquiries Procassed in 20 working -
dae in BEL 7E.0 % 92,2 % 3 & B4.4 %%

MEW Houssholder Planning Apps: Ave no of

Weeks to Detarmine - B&LC
MEW All Local Planning Apps: Ave no of Wesis

to Dietermine - BAC

BlWk | E2We=DE= 6.5 Whe
120Ws | 7TeWsEI 9.7 Whs

CCL Affordable socal sector new builds - B&C 0 8 = 14
na. of All Local Planning Apps determined in % g 373
BRC

Education Targ=i Bute & Cowal Coumail

% positive destinafions  Duncon Grammar  ACY 13714 B8 % “ - a
%% positive destinations  Rothesmy Aoacemy  ACY 1314 W% & o
HMIE paositive Schoo! Evaluations - BAC Sac 75 % 100 % [3 = 100 %
% 5+ SOOF level 6 Dunoon Grammar  ACvIzie 1200% 1361 % [3 ¥

%o 5+ SCOF level 6 Ruthesey Boademy ALY 13714 1200% 241% H ¥ e
School %= unauthorised absence Duncon Gramemar 27% %

School % unauthorised sheence Rotheey Acsdemy 0% % S



Roads & Street Lighting

%% road area resurfacedreconstructed - BE&C
%% road area surface treated - B&C

% Cat 1 road defects repaired tmeoushy - BEC
Streat lighting - % B&C faults repaired within 7

Adult Care

B&C - % of Older People recaiving Care in the
Community - In Year

B&C - % of Older People recaiving Care in the
Commumnity

B&C - Delayed Discharges awaiting Admiszion
te & Carz Home - In Year

BRC - Number of SM Cients
BRC - No of LD Cases

B&C - Totzl no of MH Clients

B&C - Mo of SM Care Assessments outstanding
=21 Days

Children and Families
CA1Z BRC - Totzl No LAAC

CA17 BEC - No of External LAAC

CAZG BRC - %% Reviews of LAAC Convened
within Timescales

CPS BRC - Mo of Children on CPR

CP1&a BEC - Mo of Children on CPR with a

completed CP plan
CABDS3 BE&LC - Open Cases - children with

dizability
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133 @
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3 ¥
SR+

Sl mee Copad

2 '
100 % 0§ &

B
¢ 4

1.95%
2.02 %
96.3 %

34 %%

75.8 %
75 %%
22

458
372
229

123

34 %%
23

17
119



Success Measure Target | Actual | Traffic Trend Comments
FQ4 FQ4 Light
14/15 14/15
B&C - % of Older 80% 78.3% Red Descending Performance has steadily increased over the last 6 months to
People receiving Care 78.8% due to diligent processes of social care. It has dipped
in the Community slightly to 78.3% due to the lack of capacity within home care
but it hoped with the increase in consistent joint reporting from
H&SCP it is hoped we shall meet the target of 80% within the
coming year.
B&C performance is 2.3% higher than the council current
average 76%. This is mostly due to the hard work and
perseverance of our staff who are committed to ongoing
improvements.
A&B - No of SM Care 0 5 Red Deteriorating No commentary in Pyramid
Assessments The number of SM clients has risen steadily over the past year
outstanding >21 Days from 88 in April 2014 to 133 in April 2015 (50% increase)
Car Parking income to £121K | £58K Red The actual level of income remains below the targeted

date - B&C

projection, it had been hoped that with the introduction of the
Amenity Wardens that an increase in car parking income would
have been seen. The support from the Amenity Services
Enforcement Officers has been restricted within the Bute and
Cowal area given the secondment of an Amenity Services
Enforcement Officer to support the local structure.

Ways of ensuring car parking enforcement is increased and
more visible patrols is being explored through the deployment
of other Roads and Amenity Service staff for the forthcoming
financial year




Success Measure Target | Actual | Traffic Trend Comments
FQ4 FQ4 Light
14/15 14/15
% positive destinations No 90% Descending The follow up School Leaver Destination Returns (SLDR) is
(Rothesay Academy) target currently being collated for all secondary schools across Argyll
and Bute. This figure will show movement between the various
positive and negative categories that has taken place during the
6 month period between the initial and the follow up. Count date
is 7th April and this information will be updated on Pyramid
during Q1 2015/16.
% positive destinations No 88% Descending As above
(Dunoon Grammar) target
Dog fouling — number of | 27 49 Red Deteriorating The number of complaints has risen considerably over the FQ4

complaints B&C

period. This reflects the current situation in the Bute and Cowal
area, where one of the wardens is currently seconded to the
role of technical officer. Steps are in place to second an
employee to the role for 50% of the working week. This will
ensure a more visible presence to act as a deterrent and also to
educate members of the public. Amenity Services are
attempting to encourage the general public and community
groups to assist in the enforcement of dog fouling by providing
details without their identity being known, this is proving to be a
long and difficult process, however, the service will continue to
promote this venture.




